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H2E Sponsors

•American Hospital Association

•American Nurses Association

•Health Care Without Harm

•U.S. Environmental Protection Agency



Different Focuses Bring Strength

• The fiscally and health-conscious AHA

• The regulatory and pollution prevention 
focus of the EPA

• The worker health and safety-conscious and 
patient-centric view of the ANA

• The visionary HCWH



H2E Goals

Virtually eliminate mercury use in healthcare 
(by year 2005)

Reduce total waste volume produced by the 
healthcare industry (50% by 2010)

Identify and minimize PBT chemicals and other 
hazardous products and processes in health care 
through the implementation of innovative 
environmental programs



H2E hopes to help hospitals…

• Reduce Waste and Inefficiency

• Raise the bar by finding ‘healthier’ ways to provide 
healthcare

• Reduce Liability

• Increase Compliance

• SAVE $$$$$$$$$$$



4 Key Programs

• Partners Program

• Champions Program 

• State Programs

• Awards and Recognition Program



H2E Partners
As of April 21, 2005, the Hospitals for a Healthy 
Environment program has 995 partners representing 
4,021 facilities: 1,077 hospitals, 1,957 clinics, 538 
nursing homes and 449 other types of facilities. 



Current Partners Hospitals in Arizona

• Carl T. Hayden VA Medical Center
Phoenix, Arizona 

• Hu Hu Kam Memorial Hospital
Sacaton, Arizona 

• John C. Lincoln Health Network
Phoenix, Arizona 

• St. Joseph's Hospital and Medical Center, CHW
Phoenix, Arizona 

• University Medical Center
Tucson, Arizona 

• Veterans Administration - Southern Arizona Health Care 
System
Tucson, Arizona 



What does it mean to be a Partner?

Ongoing progress!!!
No financial requirements.

‘Salad bar’ option–
you choose your priorities

Your healthcare facility is 
committing to 

working toward the 
goals of H2E



Through Partners Program we work to help 
healthcare facilities:

• Assess where they are currently (develop baseline)

• Meet at LEAST compliance obligations

• Set goals and develop priorities for action

• Reach goals through training, technical assistance, 
resources and peer-to-peer networking 

• Collect data and benchmark/report progress

• Be recognized for their successes



Sample Environmental Programs
• Energy Efficiency
• Environmentally Preferable Purchasing
• Glutaraldehyde/ EtO Elimination
• Green Construction, Renovation & Design
• HIPAA/Confidential Paper mgmt 
• Integrated Pest Management
• Mercury elimination
• Pharmaceutical mgmt
• Red bag waste minimization 
• Recycling programs
• Single-Use Device Reprocessing
• Solvent Recovery
• Universal waste recycling
• Water Conservation



H2E Champions Program

Organizations that work with
healthcare facilities to help 
them achieve the goals of 

H2E



H2E Champions

•State Hospital Associations
•State Pollution Prevention Agencies 
•State Nurses Associations
•Group Purchasing Organizations (GPOs)
•Healthcare Professional Organizations such 
as ASHE, AHRMM and ASHES
•USEPA Regions 1, 3, 9 and 10
•Vendors***

As of April 1, 2005 H2E has 95 Champions.



More than 30 different 

State H2E programs underway…

State H2E Programs



Goals for State H2E Programs
• Peer-to-peer networking

• State-specific goals

• Priorities for action

• Identify common obstacles to the implementation of 
environmental programs

• Develop assistance and resources based on those obstacles

• Set up pilot projects

• Joint contracting opportunities

• Share success stories and case studies

• Showcase tools and resources

• Same regulations, vendors, geography, barriers to 
implementation…

• Benchmark progress



Sample stakeholders
• HOSPITALS
• State hospital association
• State P2 agency
• State Nurses Association
• Environmental organizations working on healthcare-

related toxics
• Healthcare professional organizations (engineering, 

purchasing, environmental services)
• Recycling organizations and technical support
• Consultants
• Vendors



By healthcare, 

for healthcare.

P2 Agencies: Technical Assistance and Support

State Hospital Associations- Compliance and Mission Integration
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H2E & the Healthcare Environmental 
Resource Center (HERC)

http://www.hercenter.org/hazmat/pharma.html



One Stop Shopping: Regulatory and Pollution 
Prevention Information

Compliance requirements 
•Hazardous & universal waste 
•Air emissions 
•Wastewater 
•Workplace rules, hazard comm.
•Other regulations involving Hg 

Replacing Mercury in 
Healthcare Facilities—
A Step-by-Step Approach



Ten Step Guides



Sample Mercury Tools

• Making Medicine Mercury Free Checklist
• Inventories of Mercury-Containing Products
• Mercury Manager Tool
• Sample Policies
• Lists of Product Alternatives
• Case Studies
• Lab Protocols
• GPO Assistance 



The H2E Listserv has over 1200 participants from the health 
care sector, technical assistance providers and clinicians

http://www.h2e-online.org/programs/list.htm#HowTo



H2E holds FREE monthly teleconferences 
on different pollution prevention topics…

Check out upcoming calendar at:

http://www.h2e-online.org/events/teleconf/index.cfm



JCAHO Guide



H2E has created a waste management tool to assist in capturing 
and tracking data for different waste streams: 

http://www.hercenter.org/wms.html

Data is  a Powerful Tool…



H2E and GPOs

• Premier
• Consorta
• Novation
• Amerinet
• MedAssets
• Broadlane

H2E is working with 
GPOs to make 
environmentally 

preferable products 
available ON 
CONTRACT.



H2E Partner Recognition

is given annually to Partner facilities that have met 
their self-identified H2E goals for the previous year. 

Making Medicine Mercury-Free Award

is a one-time award given to facilities that have 
met the challenge of becoming virtually "mercury 
free.“

H2E Partners for Change Award

is given annually to facilities that have made 
significant progress toward reducing waste, 
preventing pollution, and eliminating mercury. 

H2E Environmental Leadership Award

is the premier H2E award given annually to 
facilities that are setting the "industry standard" for 
environmental programs and policies. These 
facilities have active, ongoing waste and mercury-
use elimination programs that will serve as models 
for other hospitals across the country.

John Leigh of Dartmouth-
Hitchcock receiving award from 
Mac Robinson at AHA’s Annual 
Meeting

Recognition and Award Categories



Celebrating your Achievements

Contact: Kelly Heekin, 
Media Coordinator
202-234-0091, ext. 11



H2E Program Contacts
Toll Free Hotline:  800-727-4179

E-mail:  h2e@h2e-online.org
www.h2e-online.org

• Kelly Heekin, Communications Coordinator
Kelly.Heekin@H2E-online.org
– 510-848-5343, ext. 2

• Emily Cronenwett, Program Associate
Emily.Cronenwett@H2E-online.org

– 603-795-9966

• Eydie Pines, Special Projects Coordinator
Eydie.Pines@H2E-online.org

– 603-795-9966

• Jolie Patterson-Rosst, Awards Coordinator
Jolie.Rosst@H2E-online.org

– 703-243-0056, ext. 10

• Laura Brannen, Director
Laura.Brannen@H2E-online.org

– 603-795-9966

• Chen Wen, Director
Chen.Wen@H2E-online.org

– 202-564-8849 

• Cecilia DeLoach,
State Partnership Program Coordinator
Cecilia.DeLoach@H2E-online.org

– 800-727-4179

• Janet Brown, Partner Coordinator
Janet.Brown@H2E-online.org

– 212-941-2486, cell 347-393-3809 

• Sarah O’Brien, Champion Coordinator
Sarah.obrien@h2e-online.org

– (802) 479-0317


