Arizona Healthcare
P2 Workshop

April 28, 2004
St. Joseph’s Hospital, Phoenix

Sponsored by:

EPA Region 9
Hospitals for a Healthy Environment
Arizona Dept. of Environmental Quality




H2E: Programs and Tools

Cecilia DeLoach

H2E State Partnership Program Director
Ph: 800-727-4179
E-mail: cecilia.deloach@ h2e-online.org




H2E Sponsors

American Hospital Association
cAmerican Nurses Association
Health Care Without Harm

*U.S. Environmental Protection Agency



Different Focuses Bring Strength

The fiscally and health-conscious AHA

The regulatory and pollution prevention
focus of the EPA

The worker health and safety-conscious and
patient-centric view of the ANA

The visionary HCWH




H2E Goals

Virtually eliminate mercury use in healthcare
(by year 2005)

Reduce total waste volume produced by the
healthcare industry (50% by 2010)

Identify and minimize PBT chemicals and other
hazardous products and processes in health care
through the implementation of innovative
environmental programs



H2E hopes to help hospitals...

 Reduce Waste and Inefficiency

* Raise the bar by finding ‘healthier’ ways to provide
healthcare

* Reduce Liability

* Increase Compliance

) . SAVE $3$55$5555%




4 Key Programs

e Partners Program
e Champions Program
e State Programs

)+ Awards and Recognition Program




H2E Partners

As of April 21, 2005, the Hospitals for a Healthy
Environment program has 995 partners representing
4,021 facilities: 1,077 hospitals, 1,957 clinics, 538
nursing homes and 449 other types of facilities.




Current Partners Hospitals in Arizona

Carl T. Hayden VA Medical Center
Phoenix, Arizona

Hu Hu Kam Memorial Hospital
Sacaton, Arizona

John C. Lincoln Health Network
Phoenix, Arizona

St. Joseph's Hospital and Medical Center, CHW
Phoenix, Arizona

University Medical Center
Tucson, Arizona

Veterans Administration - Southern Arizona Health Care
System
Tucson, Arizona




What does it mean to be a Partner?




Through Partners Program we work to help
healthcare facilities:

Assess where they are currently (develop baseline)
Meet at LEAST compliance obligations
Set goals and develop priorities for action

Reach goals through training, technical assistance,
resources and peer-to-peer networking

Collect data and benchmark/report progress

Be recognized for their successes



Sample Environmental Programs

Energy Efficiency

Environmentally Preferable Purchasing
Glutaraldehyde/ EtO Elimination

Green Construction, Renovation & Design
HIPAA/Confidential Paper mgmt
Integrated Pest Management

Mercury elimination
Pharmaceutical mgmt

Red bag waste minimization
Recycling programs

Single-Use Device Reprocessing
Solvent Recovery

Universal waste recycling

Water Conservation




H2E Champions Program

Organizations that work with
healthcare facilities to help
them achieve the goals of

H2E




H2E Champions

As of April 1, 2005 H2E has 95 Champions.
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State H2E Programs
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More than 30 different

State H2E programs underway...




Goals for State H2E Programs

» Peer-to-peer networking
» State-specific goals
* Priorities for action

» |dentify common obstacles to the implementation of
environmental programs

 Develop assistance and resources based on those obstacles
e Set up pilot projects

« Joint contracting opportunities

e Share success stories and case studies

e Showcase tools and resources

« Same regulations, vendors, geography, barriers to
implementation...

 Benchmark progress




HOSPITALS
State hospital association

State P2 agency

State Nurses Association

i Environmental organizations working on healthcare-
related toxics

* Healthcare professional organizations (engineering,
purchasing, environmental services)

* Recycling organizations and technical support
e Consultants
B - Vendors




P2 Agencies: Technical Assistance and Support

/

By healthcare,

for healthcare.

| State Hospital Associations- Compliance and Mission Integration




H2E & the Healthcare Environmental
Resource Center (HERC)

http://www.hercenter.org/hazmat/pharma.html
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Hazardous Materials Regulated Medical Waste Waste Reduction Facilities & Equipment Regulations & Standards

About H2E Pharmaceutical Wastes in Healthcare Facilities
’ o A hospital ph ily h I th d disti h ical ial Lo
P ospital pharmacy can easily have several thousand distinct pharmaceutical materals
Hermpcns Peolcam in inventory. Any of these materials can enter the waste stream, and some must be ]
State Programs managed as hazardous wastes. This page will help you determine which rules apply. %‘Elﬁd“““—'d
Awards
+ Properties We recommend:
Teleconferences & Diake
Listserv + Compliance reguirements
Technical Resources 2 Listed wastes
H2E News & Events o Selected chemotherapy agents by brand name
Library o Characteristic wastes
Contact H2E + Disposal of pharmaceutical wastes

+ blore resources
Website operated by:

The properties that make pharmaceuticals useful are the same properties that make them
hazardous. FPharmaceudtical companies invest billions of dollars every year to develop
substances able to affect hurman metabolism at very low concentrations, This potency
does not change when a material enters the waste stream.

Some pharmaceuticals must be extremely toxic in arder to function. Antineoplastic
agents (the type of drug mast aften used in chemaotherapy), fuj example, are designed to o




One Stop Shopping: Regulatory and Pollution
Prevention Information

Replacing Mercury in
Healthcare Facilities—
A Step-by-Step Approach

Compliance requirements
Hazardous & universal waste
*Air emissions

Wastewater

*Workplace rules, hazard comm.
*Other regulations involving Hg
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Sample Mercury Tools

Making Medicine Mercury Free Checklist
Inventories of Mercury-Containing Products
Mercury Manager Tool

Sample Policies

Lists of Product Alternatives

Case Studies

Lab Protocols

GPO Assistance




The H2E Listserv has over 1200 participants from the health
care sector, technical assistance providers and clinicians

HZE —-— Hospitals for A Healthy Enviromment listserve

{hZefhiZe.calklist. com)

Hi,

I am looking for information on an econowical, accurate, disposable thermoweter that could be
uzed 1n place of mercury devices for VEE & isolation patients..... anyone have chiz info??
Thanks! Subjs d i Zackar :

Jesnnette HZE —— Hospitals for A Healthy Enviromment Liscsoerve

(h2afenail.sparklist. com)

I hawe & guestions I would like input on.

1) How many tona, of vwhat 13 considered "Dry Weight," have others consistently pulled out of
their 30 yd conpactors.

2] I1f you could purchase any compactor out on the warket, which one would it be? This
compactor would hese to be heualed from a "tight® loading area.

Thanks for any lnpuc I can receive on both of che above gquestiona
Harcha Heilstcer

TI2E -- Heepitals for A Healthy Bnsronmant Lstzeree
(hiel@emad sparkist com)
I'm looking for f2edback on Redsesble Eharps Swslerma. Looking for possible vandor choices.

Specdically, the Daniels system from Austrialia.

Prog, Gors, Satislachon, Dissatislaction,
Price, Perdormance, Walua
Etc.

Cithar Systems®
O ligt

kulp@rned-dispose com

http://www.h2e-online.org/programs/list. htm#HowTo




H2E holds FREE monthly teleconferences
on different pollution prevention topics...

20034 Teleconference Calendar*

Jan 10 Mercury - meeting the MOU Challenas

FTétr 14 || Waste Management Cost REd_ucEns = R Re-liu:tinn

Mar 14 Reacycling and Manaaemernt of Universal Wastas

Apr 1t HIP&A - Paper Destruction. Regyding and HIP&S

I'Hia_'r o FPractical Tips to Stading or Enkancng your Recyding Programs
-J-un ;ST . "J-Cm-i;:: -l._lsmu_ E_nw}.ranma:;rainp;::unrams a; F;s;l;nn'nanca ]-rnnrnl.rerne n:lr{i-l;:-ati.x;es
Jul 11 B - g Fradi r EFR =3

fiag OB .5- reen Bulldings: Matenals aﬂgﬁ]m

Sep 12 Identfving and Managing Hazardous Pharmaceutical Waste

Oct 10 Greenar Cleanars/Disinfectants

Moy 14 Murses - the Role of Hurses in Implemeriting Enviconmental Inprovements
Dac 12 H2E Awards = How and wWhy to Apply

an-10 }*New Recyeling — Tips and Tricks to a Comprehensive Recyeling Program

Feb 13 Waste Minimization - CR0 Recyding and Composting
t; Clicl_c an the BHe for details about the call,

Check out upcoming calendar at:

http://www.h2e-online.org/events/teleconf/index.cfm




JCAHO Guide

JCAHO Environmental Gu e - Contents - Microsoft Internet Explorer
: File Edit Wiew Favorites Tools  Help #’
Q- O W @G P o @ -2 B[ BB
: Address |@ htkp: /v, hercenter . orgregsandstandardsjcahatoc. himl V| Go i Links »
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ENVIRONMENTAL COMPLIANCE AND IMPROVEMENT GUIDE

To improve compliance with JCAHO Environment of Care Standards

@ 2003 Joint Commission on Accreditation of Healthcare Crganizations, Any use of any
or all of the Joint Commission standards and elements of performance beyond this
particular tool is strictly forbidden without the written permission of the Joint
Cormrnission,

Please note: this page is under development. Contact Laura Brannen, {603) 795-9966,
if you have questions or suggestions.

Introduction Topic Locator

Table of Contents

e Environment of Care Standards
s Human Resources Standards
e Leadership Standards

JCAHO Standards Elements of performance Full Text

@  Internet

15 Start ERON -
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H2E has created a waste management tool to assist in capturing

and tracking data for different waste streams:
http://www.hercenter.org/wms.html




H2E and GPOs

e Premier
e Consorta
e Novation
 Amerinet
e MedAssets
 Broadlane

H2E is working with
GPOs to make
environmentally

preferable products
available ON
CONTRACT.




H2E Partner Recognition

Is given annually to Partner facilities that have met
their self-identified H2E goals for the previous year.

Making Medicine Mercury-Free Award

IS a one-time award given to facilities that have
met the challenge of becoming virtually "mercury
free.*

H2E Partners for Change Award

is given annually to facilities that have made
significant progress toward reducing waste,
preventing pollution, and eliminating mercury.

H2E Environmental Leadership Award

is the premier H2E award given annually to
facilities that are setting the "industry standard" for
environmental programs and policies. These
facilities have active, ongoing waste and mercury-
use elimination programs that will serve as models
for other hospitals across the country.

John Leigh of Dartmouth-
Hitchcock receiving award from
Mac Robinson at AHA’s Annual
Meeting




Contact: Kelly Heekin,
Media Coordinator
202-234-0091, ext. 11

Tips On
Getting Press
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H2E Program Contacts

Toll Free Hotline: 800-727-4179
E-mail: h2e@h2e-online.org

www.h2e-online.orqg

Laura Brannen, Director
Laura.Brannen@H2E-online.org

— 603-795-9966

Chen Wen, Director
Chen.Wen@HZ2E-online.orqg

— 202-564-8849

Cecilia DeLoach,

State Partnership Program Coordinator
Cecilia.DelLoach@H2E-online.org

— 800-727-4179

Janet Brown, Partner Coordinator
Janet.Brown@HZ2E-online.org

— 212-941-2486, cell 347-393-3809

Sarah O’Brien, Champion Coordinator
Sarah.obrien@h2e-online.orq

— (802) 479-0317

Kelly Heekin, Communications Coordinator
Kelly.Heekin@H2E-online.org
— 510-848-5343, ext. 2

Emily Cronenwett, Program Associate
Emily.Cronenwett@H2E-online.org

— 603-795-9966

Eydie Pines, Special Projects Coordinator
Eydie.Pines@H2E-online.org

— 603-795-9966

Jolie Patterson-Rosst, Awards Coordinator
Jolie.Rosst@HZ2E-online.org

— 703-243-0056, ext. 10




