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Webinar Topics 

 

Å Challenges in green purchasing 

Å Strategies for implementation 

Å The green purchasing toolbox 

Å Greencurement demo 

Å Questions 
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Green Purchasing Policies 

RPN members with a Green Procurement Policy 

Source:  2010 Responsible Purchasing Trends Report 

 

ñThree out of four (78%) of 

survey respondents have 

either a formal (54%) or an 

informal (24%) responsible 

purchasing policyò 
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Green Purchasing Policies 

Higher Education institutions with a formal Green Procurement Policy 

Source:  2011 NAEP Green Procurement Survey 



5 

Challenges 

Three Green Purchasing Challenges 

 

Å Information overload 

Å Incorporating tradeoffs 

Å The Big Data Problem 
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Information Overload 
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Product Specifications 

Quality/ 

Performance 

Availability 

Price 

Green 
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The BIG Data Problem 
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EPP Strategies 

Å Identify target product categories 

 

Å Look to existing specifications & contracts 

 

Å Remove barriers & encourage purchasers 

 

Å Track and report results 
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Identify Target Products 

1. What products have the largest environmental impact? 

 

2. What products do we buy the most? 

 

3. What product categories have a high availability of greener 

products? 

 

4. What categories are easier for identifying greener choices? 

 

5. What products are coming up for re-bid? 

 

6. What products already have an existing specification or 

cooperative purchasing agreement? 
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Look to Existing Work 

Å Are there existing cooperative 

purchasing agreements to piggyback on? 

 

Å Are there existing specifications you 

could use? 

Tools for cooperative purchasing contracts 

 

Å Western States Contracting Alliance 

Å US General Services Administration 

Å US Communities 

Tools for finding specifications 

 

Å EPA EPP Database 

Å Publicly available on govôt websites 

Å Greencurement 
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Make Purchasing Easier 

Å Consolidate information and 

systems 

Å Provide specific guidance to 

purchasers 

Å Train staff, but donôt assume 

theyôll be experts 

Å Have vendors do work for you 

Å Provide incentives for buying 

green 

 

Suggestions for Implementation 

 
1. When possible use ecolabels for 

easy identification of products 

2. Provide how-to & resource guides 

for staff & ensure they are easily 

accessible 

3. Use competition!  Have employees 

& departments compete on green 

purchasing. 

4. Get input from end-users & use pilot 

tests to get buy-in 

5. Provide recognition and rewards for 

good efforts and behavioral 

changes 

6. Make your efforts public to all 

stakeholders 

7. Show financial and environmental 

benefits of your efforts 
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Reporting Results 

Measuring, tracking, & reporting results is imperative 

for successful green purchasing programs 

1. Define how purchases will be categorized 

2. Measure the baseline 

3. Set S.M.A.R.T. goals 

4. Ensure proper tracking mechanisms are in place 

5. Measure and report results at frequent intervals 

6. Calculate & promote benefits 
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San Francisco Example 

San Francisco 2010 Annual Report ï Purchasing by Product Category 
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San Francisco Example 

San Francisco 2010 Annual Report ï Lighting Ballasts by Department 
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San Francisco Example 

San Francisco 2010 Annual Report ï Batteries and Office Supplies by Staff Member 
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Existing Toolbox 

Å Knowledge & Learning 

 

Å Certification & Product Selection 

 

Å Calculators & Reporting 
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Knowledge 

EPPnet 


