


Webinar Topics

AChallenges in green purchasing
AStrategies for implementation
AThe green purchasing toolbox
AGreencurement demo
AQuestions



Green Purchasing Policies

RPN members with a Green Procurement Policy

NThree out of] fou
survey respondents have
either a formal (54%) or an
iInformal (24%) responsible

purchasing pol I c

Source: 2010 Responsible Purchasing Trends Report
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Green Purchasing Policies

Higher Education institutions with a formal Green Procurement Policy
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Challenges

Three Green Purchasing Challenges

Alnformation overload
Alncorporating tradeoffs
AThe Big Data Problem



Information Overload
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Product Specifications

Price

Quality/ Availability

Performance



The BIG Data Problem

“Let’s never forget that the public’s desire for transparency
has to be balanced by our need for concealment.”



EPP Strategies

Aldentify target product categories
ALook to existing specifications & contracts
ARemove barriers & encourage purchasers

ATrack and report results



ldentify Target Products

What products have the largest environmental impact?
What products do we buy the most?

What product categories have a high availability of greener
products?

What categories are easier for identifying greener choices?
What products are coming up for re-bid?

What products already have an existing specification or
cooperative purchasing agreement?
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Look to Existing Work

A Are there existing cooperative
purchasing agreements to piggyback on?

A Are there existing specifications you

could use?

Tools for cooperative purchasing contracts

AWestern States Contracting Alliance
AUS General Services Administration
AUS Communities

Tools for finding specifications

AEPA EPP Database
APublicly available on g o wwlsites
AGreencurement

11



oo o Do I

Make Purchasing Easier

Consolidate information and

systems

Provide specific guidance to
purchasers

Train staff, bl
t hey ol | be exple

Have vendors do work for you
Provide incentives for buying
green

Suggestions for Implementation

1. When possible use ecolabels for
easy identification of products

2. Provide how-to & resource guides
for staff & ensure they are easily

accessible
se com t|t| veem oyees .
depart et reen al

sin
ﬁt?aut m end-users & use pilot

tests to get buy-in

5. Provide recognition and rewards for
good efforts and behavioral
changes

6. Make your efforts public to all
stakeholders

7. Show financial and environmental
benefits of your efforts
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Reporting Results

Measuring, tracking, & reporting results is imperative
for successful green purchasing programs

Define how purchases will be categorized
Measure the baseline

Set S.M.A.R.T. goals

Ensure proper tracking mechanisms are in place
Measure and report results at frequent intervals
Calculate & promote benefits

o0k owWNE
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TABLE A_ Summary of purchases 2008-10 2008 2009 2010 {
Some specialized workstations included (not EPEAT registered but no
Desktops B3% 5 2358743 52824543 B7% 26830120 § 3,012 443 |akiematives). DT stopped reviewing propossd purchases one by one durin
2040.
COMPUTERS
(2009=first Lapiops § 1035203 $1.221.784 B6% 702,502 | § B13.720
yEar green
purchasing _ - . - - . i
required) Monitors ] 151,218 $482,038 3% 432119 | § 513,606 | Some depariments need speciaity monitors that are not EPEAT registered
Servars (non-blads) B5% 5 4TEEII|  §558.85T 3% 135,776 | § 18743
TOTAL 79% §  4021592| 45087625 B% | % 3,900,519 | § 4,526 900
Compostable 218,265 5 382,853 01,408 | § 11 408
FOODWARE Recyclable 5 93 570 50757 | § 50,757 I
TOTAL $ 476523 |  $476,3523 $ 152,165 | § 152,165 I.
Bathroom, Tub, Tie 100% 5 708 5708 100% 108 § 108 ]
Degreasers Ba! 5 25040|  $29544 863 12,879 | § 14,853
JANITORIAL 2 |:gI Ciz3 :'urj s 5,193 58 628 "= § 200 }
CLEAMERS Encral Furpoee NErs ol 3 3,193 2 1 24
Glass cleansrs 46% 5 2 541 55,484 0% § 1,004
TOTAL 78% $ 34482 444364 g% | % 3,008 | § 16,091
Paper Towsls 23762 5 397 504 91 442245 | § 436 B30
JANITORIAL Toilet Seat Covers $51,744 5 640,50 003 BEET| 8 8,547
PAPERS Toilet Tiesue $251 234 $ 73,117 &7 221,340 | § 330,657
TOTAL $926.740 2% $ 106311 $1,530.784 B% | % § B26 A4d ‘
'-"Gb"';:;G Lamps $11,503 Ta% 3% 5 34723|  §101,294 32 § 523,071
] L
lamps, Ballasts $3.249 8% 7% 5 46| $53.407 78 40,187 | § 51,024
30% PCW $145 533 8% 126,074 | § 128074
OFFICE 50% PCW $775 0% me Gad
PAPER 100% PCW $18,703 1% 5 1472104 BEOA5E | § £39 468
TOTAL $165,012 100% 93% § 0 1,472104|  $1,261.449 W% |3 B1B,184 | § £24,105 l
— -
Batieries {rechargeatiies AAA $16,410 49% 50% | 248 $506 42 0421 § 35.153
OFFICE D, 1.5-8 volf)
= changed vendor
SUPPLIES Recycled S folders, . . S 12038
notebooks, other items we - &f 0 " «.'J':-Eif.-. v
TOMERS Remanufactured 3% $ 1710]  $5469 2% of
units (not §1
TOTAL PRODUCTS $1,463,752 BO0% §  6924291| $8,612.906 9% |3 5774173 | § 7,266,992
A £ N ey . e PN

San Francisco 2010 Annual Report i Purchasing by Product Category 14



TABLE D. lLighting: ballasts

[data courtesy of Maltby and

Omega Pacific, city contracted

vendors)

Airport:

Airport: Sharon Samuel

Airport: Wiliam Co

Animal Control:

Candlestick Park-

City College :

City Collzge: Bermand Sandoval

City College: Kevin

Hall Of Justice:

Human Services:

Human Services: Albert

Human Services: Dan Kwan

Human Services: Wayne

Juvenile Hall Prokation:

Library:

MTA{Farking & Traffic): Ed Timmer

MTA:

Port: Kevin CQuan

Pubilic Works:

Publc Works: Buckley, Michasl

Public Works: Cabrera, Willie

Public Works: Carmichael, Rona

Pubklc Works: Mitchell, James

Pubbc Works: Villaring Jr, A

PUC: Andy Pettit

29%
9%
0%
100%
100%
0%

W

e
[}
=5

bl Pl B
-] g [=n]
MERE
%
&

| e | e

—

:
_I.HM
jry
mmﬁ

-

Rl Rl L e
~

4 [ 4 E
Em =1 =1 E

Lo
Fa
N
(=]
=1

wa | e

"4

= J

=i | ra

t b
s

A
(=]
=
L]

A
L
L]

W
[=]
a3

§ 747

—h

8%

REGQUIRED ballasts: LED, CFL
(elecironic 4-pin), iuorescent
(electronic, instant start, NEMA
Premium Efficiency for 4T8,
standard for others, program
startidimming for T3);
HID, Electronic (for Pulse Start

Ll
L

LIMITED USE
ballasts:
Fluorescent [T12
electronic), HID
(mietal halide
magnetic for probe
start or HPS)

$198

PROHIBITED ballasts: CFL
Magnetic (for 2-pin lamps);
Fluorescent, Electronic, RAPID
siart, for T8 lamps; Magnefic;
HID, Mercury Yapor

218

52634

$1,044

$1,689

£778

$334

$145

$1.276

$115
$115

§19
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San Francisco 2010 Annual Report 1 Lighting Ballasts by Department



EIR—

non-rechargeable batteries (allowed

d—h.._ﬁm_g“_ T W —

San Francisco 2010 Annual Report 1 Batteries and Office Supplies by Staff Member

City Staff for specialized & ncy uses) rechargeable batteries 100% post-consumer recycled products

Uebbie Toy

Uebbie Yeung D 16./6

Delia Wumntero B 0. B4

Detlef Luebben b 17424

Diane Ferry B CERENRE BE.ES |5 EXL

Uing Lucero > 6.0l

Dino Duazo b oo 48

Uons Legasp! > 125.70

Eddy Ang b 20.70

Eleanore Fernandez b o014 b 1727
| Ella Empleo D 6904 b 3039
| Ella Frenkel S 10568

Elsie Sanchez b 200 % 304

Elvira De Leon b db.40

Esirella Lander b B4l

£t luatagaloa-Lewn D 21708 > 16.14

Fatima Lau b 205 bl

Feliciano Fayumo > fa.ud

Fermi Chau > 1232

armeth Jean kosaro | 4§ 1844 |5 AU | b di 4

GIHSON, EAYCE B N

Gigl Borromeo b 6152 |3 3908 |3 297 8b

(sina Meriit b BOZE |5 187240

Gladys Carey L LR 452

Grace Alvendia b 187 50

Helen Chan b 20

Hernan Canas b 125 6b b n[l 00

vy Soliman > 1720

Jajuan Redmond b B94 |3 21492

James Wachob b 6. b 108 45

Janelle Kessler h 4144

Janet Winder b 68 56

Janin Lordoba b 4.3

Jannetie Mena b b2.12

Jasming Win b o b 130 20

Jenna Hosenfeld B 3155




E— Existing Toolbox S—

AKnowledge & Learning

ACertification & Product Selection

ACalculators & Reporting
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Because Every Purchase Matters
Responsible Purchasing Network Joshgreencureme... - osh@greencurement.com | Group Member - Edit Membership
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RPN produces Purchasing Guides for a range of products and services, including: ;"”: E‘m P ot nd ocal nvi e with
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Login . . . ) .
. Purchasing Guides are a benefit available to Members online or as a PDF download. The online version o
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